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Ten  (more) Trends for School Leaders to Ponder 
(see Top Ten Trends 2010-11  PPT for First Ten) 

 1. Boards Become Focused on the Strategic: Trendbook 2011-12  

2. Disruptions in K-12 Sector Will Provide Challenges & 
Opportunities 

3. Disruptions in Higher Ed Will Produce New Expectations 

4. The Future of Mobile is the Future of Everything 

5. Market Segmentation as the New Marketing Imperative 

6. Cosmopolitanism Emerging as the “Sixth Competency” Schools of 
the Future 

7. Hyper-Parenting and Under-Parenting Exerting a Heavy Toll on 
Kids 

8. Beyond the 3 R’s of Recruitment, Reward, & Retention: Managing 
Talent a Priority 

9. Design Thinking Migrating to Schools…and Ideas 

10. Schools will be more Flexible, Accommodating, and Innovative 
End 



NAIS Trendbook 2011-2012 
Trend #1: Boards Become Focused 

on the Strategic 

Return 



  Independent schools’ “public purpose”  to model effective schooling is getting 

traction (the good news), and… …producing stiff competition (the bad news): 

 Charters (some) adopting independent school practices:  

 hiring high quality Teach for America (TFA) teachers;  

 governing boards giving charters the autonomy of control of budgets, 

curriculum, and hiring/firing);  

 social entrepreneurs raising millions in capital for charters (Gates, et. al.);  

 charters using performance metrics related to successful student 

outcomes. 

  Theme-based charters proliferating: in Downtown Denver:  five charters 

with unique missions:  

 i.) all-girls academy for leadership;  

 ii.) STEM tech academy;  

 iii.) immersion languages schools (Spanish, Mandarin, and Arabic);  

 iv.) school for environmental sustainability;  

 v.) expeditionary learning school. 

Trend #2: Disruptions in K-12 Education Will 
Provide New Challenges & Opportunities 
 



  And, the For-Profits are another story: 

 

 For profits, often “chain schools,”  giving us a “run for 

the money,”  especially at the PS – 8 levels:  private 

schools for the middle class. Heritage, Meritor, etc.  

 Avenues –The World School approach to standardizing 

and replicating a model of education, based on 

“innovation” themes and available world-wide, is making 

large waves in NYC.  

 Tagline:  “A new school of thought.” 

Trend #2: Disruptions in K-12 Education Will 
Provide New Challenges & Opportunities 
 

C:/Users/bassett/Desktop/PFB Docs/PPT+Films/Avenues.mp4
http://www.avenues.org/


 The “new normal” of a “VUCA” economic landscape 

requiring… 

– moderation of tuition increases (hitting the brake?)   

– program development/growth to increase the value 

proposition equation; 

– sun-setting provisions to offset any further growth of 

staff. 

 Steep adoption curve of online classes at the K-12 level 

scalable opportunity to innovate and to generate new 

revenues?   Our “blue ocean strategy” to introduce a new 

product / category that increases value and lowers cost? Our 

University of Phoenix path?  

 

Trend #2: Disruptions in K-12 Education Will 
Provide New Challenges & Opportunities 
 



 Schools as the “new church”:  as the X-Generation abandons organized 
religion… 

– schools will become more church-like:  social centers, family hubs, 
values-reinforcement, nexus for connections & community service.  

(Source: Ian Symmonds, Consultant, ian@iansymmonds.com SAIS Conference 2011 - Speaker on “”Why Parents Choose 
Independent Schools”) 

 The retirement of the boomer teachers will give schools the opportunity  
of recruiting all-star Millennials to take their place… 

– all-star teachers: high tech + high touch; 

– at higher starting salaries but lowering the average cost per teacher. 

Unless… 

 …the unitization of course content (Khan Academy et. al) and real-
times assessment & correction of customized digital content flattens, 
improves, and makes globally accessible the content of what we teach, 
creating a media class and a tutoring class of teachers. (Sal Kahn’s work 
and Sugatra Mitra’s prediction.)  (“The School of One” in NYC.) 

Trend #2: Disruptions in K-12 Education Will 
Provide New Challenges & Opportunities 
 

mailto:ian@iansymmonds.com


 

 Michael Johnson (CO legislator/visionary/independent school 
grad): Looking forward 20 years:  If the charters become 
successful on scale, the niche for independent schools will be the 
interstices where factors public schools can’t control remain 
important, the factors that differentiate independent schools.  
Not… 

– Uniqueness of mission/program  

– Quality of faculty 

– Rigor of academics 

But rather… 

– Diversity 

– Values 

– Independent schools as “blueprint for a good society rather 
than a reflection of a flawed one.” 

 

 

Return 

Trend #2: Disruptions in K-12 Education Will 
Provide New Challenges & Opportunities 
 



 The traditional model of college is changing: proliferation of for-
profits; hybrid class schedules with night and weekend meetings; 
online learning; average age of students soaring 

 Graduation rates down while debt and default rates up:  One-
half graduate within six years; student loan debt is at an all-time 
high; loan default rates have risen sharply consigning a growing 
number of students to years of financial misery. (Debt to Degree:  A New Way of 

Measuring College Success – Education Sector, 2011) 

 Students’ convenience is the future: classes online; study part 
time; courses from multiple universities; jumping in and out of 
colleges. 

  Acute pressure on traditional colleges to adapt (that have 
difficulty adapting):  The models that are adaptive (for-profit and 
community colleges and online universities) have growing 
enrollments.  (See also Colleges in Crisis: Disruptive change comes to American higher education, by 

Clayton M. Christensen and Michael B. Horn, Harvard Magazine July-August 2011) 

Trend #3: Disruptions in Higher Ed Will Create 
New Expectations (Source: Chronicle’s College2020 Report, June 2009) 

 



 Students now in elementary school are going to expect more: 
especially more connectivity and creativity. 

 Just after 2020, minority students will outnumber whites:  
many being “first gen” students.   

 Beyond the elite private colleges and flagship public 
universities, competition for students will increase: choices 
based on price, convenience, and the perceived strengths of the 
institutions.  

 Value proposition of college education is challenged: Bureau of 
Labor Statistics - 39 percent of the jobs in the 10 fastest-growing 
occupations will require a college degree. If traditional colleges 
cannot keep costs affordable, other training models will take their 
place. (Except for the elites: in top 150 colleges, ¾  of students 
from top ¼ tier of family incomes; 3% from bottom ¼.)               
(Alec MacGinnis citing Richard Kahlenberg, Century Foundation, in Washington Post 11/5/11 “What Next To Occupy?”)  

Return 

Trend #3 Disruptions in Higher Ed Will Create 
New Expectations (Source: Chronicle’s College2020 Report, June 2009) 

 



 Constituents will expect mobile app versions for all exchanges, 
communications, and interactions. 

 QR codes will provide customized access to dedicated landing 
pages on your website, by interests.  

– (QR codes mean “quick response codes” for “drive-by” 
mobile scanning/quick access to links with more info) 

 Students will write iPhone, iPad, and Android apps, in some 
cases generating income, and fulfilling the STEM-track 
requirements and their CREATIVITY track requirements. 

 Web-site redesign will start with mobile app design. 

 “The future of  mobile is the future of everything.” 

Trend #4:  “The Future of Mobile is the 
Future of Everything” 

Return 



Trend #5: Market Segmentation as the 
New Marketing Imperative 
 Sticky Messages? 

Competitive Edge? 

 
Return 



Return 

Trend #6: Cosmopolitanism Emerging as the 
“Sixth Competency” Schools of the Future 
 

1) Global cosmopolitans see change as normal. 

2) As outsiders to fixed cultural rules, they rely 

on creative thinking. 

3) They reinvent themselves and experiment 

with new identities. 

4) They are experts at the subtle and emotional 

aspects of transition. 

5) They easily learn and use new ways of 

thinking.  PFB:  High IQ + EQ  (one’s own 

culture & others) 

Approach different cultural 

practices & assumptions with 

curiosity, not judgment. Less 

tribal, more “cosmopolitan.” 

• First 5 Cs? 

• 6th C the natural 

extension of the first 

five. 

• Cross-Cultural 

Competency 

 



Return 

Trend #7:  Hyper-Parenting Exerting a Heavy 
Toll on Kids 
 
• Parents have most profound impact on morals. 

 

• Mixed signals from parents: spectrum from  “I 

want my child to be happy” (Anthony 

Campolo) to Black Swan / Tiger Mom 

expectations of “perfection.” 

 

• College consequences of too much pressure? 

Too many choices? Fixed mindsets? Therapy 

required?  

 

• Weissbourd’s research: Teens’ perception of 

what they believe to be the most important 

value for them in their parents’ mind: 

 

 



 A “compensation philosophy” requires strategies for the 3 Rs of recruiting, 
rewarding, and retaining talent.   

 Dan Pink’s Drive manifest in independent schools: motivation related less to 
money than to three other “drivers”:   

– autonomy;  

– mastery;  

– purpose.    

Yet, “managing talent” may require dialing back on autonomy, insisting on 
true mastery, and realigning purpose with what kids need more than what 
adults want.  

 How do high-performing labs in the corporate sector manage talent? 

Return 

Trend #8: Beyond the 3 R’s of Recruitment,  
Reward, Retention: Managing Talent a Priority 
 



 Start with a Challenge/Problem/Opportunity 

 Crowdsource It for Creative & Divergent Thinking (e.g., Ideo’s design 
teams made of up architects, anthropologists, psychologists, marketers, 
etc.) 

 Envision  (and Articulate) the Optimal Outcome 

 Backward Design the…Space, Product, Methodology, Organizational 
Structure  (e.g., NAIS, and schools to be organized around functional 
teams –now– or themes –the future– ?) 

 For the School of the Future, how would we use Design Thinking to 
Reinvent.. 

– Playgrounds and classrooms and buildings? 

– Faculty Professional Development? 

– Student Outcomes/Assessments? 

 
Return 

Trend #9:  Design Thinking Migrating to Schools 



 Customized online learning a la Khan Academy and MIT open source courses 

 Disruptions in education with more attractive magnets and charters and online 
options will lead to… 

– migration into a la carte education shopping (online learning; 1:1 tutoring; 
club sports; semester schools; drop-in school; etc.).  

 Differentiated instruction for differing learning styles, needs, and passions 

– multiple work-shifts at school (½ day school; ½ day “concentrations” in 
internships, sports, arts, etc., a la Howard Gardner’s “expertise mind”) 

– classrooms in the city locales 

– blended online learning/flip teaching 

 e-Texts will replace textbooks (Apple) until ePub replaces e-Texts 

 Students “digital tracks” preserved in portfolios and in digital walls in public 
places for one’s own piece of immortality – and to create “life-time 
customers.” 

 

 

 

Return 

Trend #10: Schools will be more Flexible, 
Accommodating, and Innovative 
 



The End!   
(See related slides in Appendix) 

Graphic from Marcus Buckingham Jan 2012 “Inside Strengths” Newsletter 



Smart Money College Rankings by RoI 



 
Smart Money College Rankings by RoI 

Return 



Are you prepared  

to face increasing 

competition for a 

decreasing number 

of students? 

“St. Louis Magnet Schools 
offer an EXCITING, 

TUITION FREE alternative 
for students of all ages 

and abilities.” 

Competing on Price (& Uniqueness) 

High Tech High (CA) &  

Paul Cuffee School (RI) 

Return 



Value Proposition: Competing on Price, 

Brand, or Uniqueness 



Competing on Price 



Competing on  

$ Price $ 

 



Competing on Price 

We believe it is our responsibility to ensure a quality  education is affordable to all working 

families and accessible to the most deserving students. It is with this guiding principle that 

our school is committed to making our tuition the most competitive in the market.  

School 1 

School 2 

School 3 

NAIS Avg 

School 4 

School 5 

Our Price 



 Reducing Tuition: Free 



Competing on Brand 



Competing on Brand 



Competing on Uniqueness: Cushing 

Return 



Hyper-parenting & Student Stress 



How To Land Your Kid in Therapy 

f***  you up, your mum & dad/  



“How To Land Your Kid in Therapy”? 
PFB: helicopter parent produce “teacup freshmen.”   

 Kids who have been made to feel like they’re 
unusually special end up, as young adults, alienating 
those around them.  

 They don’t know how to work on teams as well or deal 
with limits.  

 They get into the workplace and expect to be 
stimulated all the time, because their worlds were so 
structured with activities.  

 They don’t like being told by a boss that their work 
might need improvement, and they feel insecure if they 
don’t get a constant stream of praise.  



“How To Land Your Kid in Therapy”? 
PFB. The Millennials in schools and college. 

 They grew up in a culture where everyone gets a 
trophy just for participating, and if they don’t like one 
choice they are offered many others. (Cf. Columbia Business 

School prof Sheena Iyenger on “The Art of Choosing”) 

 What parents are creating with all this choice are 
anxious and entitled kids, “handicapped royalty.”  

 They grew up in a bubble, so they get out into the real 
world, and they start to feel lost and helpless.  

 Kids who always have problems solved for them 
believe that they don’t know how to solve problems. 
And they’re right—they don’t. Return 

http://www.ted.com/talks/sheena_iyengar_on_the_art_of_choosing.html


“The Future of Mobile is the Future of 

Everything” 
 

(Source: Business Insider, Inc.  via Jonathan Moser,  Finalsite Founder & CEO) 



"The biggest change in devices will 

be 'beyond phones' in what we call 

'connected devices' – from tablets to 

wirelessly-connected machines of all 

kinds, like medical monitors, 

cameras, smart meters, and vehicles. 

It’s projected there will be over 2 

billion of these connected devices 

worldwide by 2020.” 

 



“Your mobile device will touch every part 

of your life: it will be your wallet, your 

identity, your car keys, house keys, 

communication, social life and far more. 

All of these technologies already exist, but 

they will become more pervasive and 

ingrained in everyday society in just a few 

short years.” 



"What I'm particularly 

interested in is this shift 

from search to discovery 

that is happening. Instead of 

telling the phone exactly 

what we are looking for 

('Bob's Donuts'), you can 

now simply launch the 

device and see good things 

around you, see where your 

friends have been nearby 

and what they've been 

eating.” 
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"The present of mobile 

represents the triumph of 

ubiquitous computing. What 

we call 'smartphones' are only 

incidentally phones -- they're 

more accurately described as 

cloud-connected computers, 

available at the ready.” 



"I think the biggest change, and one that we're 

already starting to see take shape, is that 

globally the majority of internet usage will be 

done via a mobile device and for most people 

the mobile web will be their primary -- if not 

their only -- way of experiencing the internet. 

For a lot of business schools that'll mean 

designing for the mobile web first and for the 

regular web second, and there will be 

increasing numbers of sites, apps, and services 

that exist only for the mobile web.” 



Should We design our 

mobile apps before our 

websites?  

 

Function before form. 



 



Cannon School (GA) Mobile Application 
(student-designed) 



What does your site 

look like on a mobile 

phone? 





 



Gonzaga’s iPhone App 



Gonzaga’s iPad App 



QR=Quick Response:  The mobile future 
for marketing and communicating with 
constituents  

 Free or cheap iPhone app (QuickMark, Unboxed, QR 
Reader) 

 You create code and links directly to URL you specify 

 Microsoft Tag  

 



QR Codes 







# You can browse to a website. 

# You can bookmark a website. 

# You can make a phone call. 

# You can send a short message. 

# You can send an e-mail. 

# You can create a vCard (v2.1 or v3.0) with coordinates to add a contact to your device. 

# You can create a meCard to add a contact to your device. 

# You can create a vCalendar event to add to your calendar. 

# You can create Google Maps URLs. 

# You can create Bing Maps URLs. 

# You can create raw geological coordinates. 

# You can create market:// URLs for searching for publishers or packages on Market app 

for Android. 

# You can create special youtube:// URLs for YouTube app on iPhone. 

# You can fetch and encode the latest tweet of a Twitter user. 

# You can overlay a Twitter profile image over the code. 

# You can create a mobile URL to tweet on Twitter. 

# You can initiate a chat to a particular Blackberry PIN on Blackberry Messenger. 

# You can connect to a WIFI network on Android devices. 

Return 



Cosmopolitanism:  Cross- cultural 

Competency 
(Slides Source: David Maher, Executive Director, World Actions Teams 

david@worldactionteams.com) 



Cross-Cultural Intelligence 
(Source: Steven Jones, Consultant) 

One Traditional Norm Set 

 Directness 

 Ambition, aggressiveness, pride, 
initiative 

 Independence 

 Loyalty to job, institutions; 
volunteerism 

 Strong presentation skills 

 Seriousness 

 Monochromic 

 Timeliness 

One Multicultural Norm Set 

 Respect, tact, diplomacy, avoid 
“losing face” 

 Modesty 

 Interdependence 

 Loyalty to individuals, extended 
family 

 Accents, body language 

 Relaxed, playful 

 Polychromic 

 Whenever 

 



“The Cultural 

Iceberg” 
~Dr. Else Hamayan 



TWO PHOTOS: 

Assignment:  “Create the most aesthetically pleasing shot.” 
(Two Photos Source:  http://gonzophotos.com/wordpress/?p=333) 

 

Which was photographed by an American and which by an East 

Asian? 

Same subject, different photographers: Which photo is more 

pleasing to you? 

http://gonzophotos.com/wordpress/?p=333


 Cultural GPS (“There’s an App for that!”) 
 

• iPhone App based on Geert Hofsted’s 

research on national cultures, helps the user 

“deal with the differences in thinking, 

feeling, and acting of people around the 

globe…” 
 

• 98 countries 

 

• 5 dimension model: 

 Power Distance      (PDI) 

 Individualism     (IDV)  

 Masculinity     (MAS) 

 Uncertainty Avoidance   (UAI) 

 Long-Term Orientation   (LTO) 



 Cultural GPS 

Power Distance : Level of acceptance of unequal 

distribution of power 

Low: little hierarchy, accessible superiors, belief in 

equity & justice, change by evolution.  

High:  inequality accepted; hierarchy needed; 

inaccessible superiors; privileged power holders; 

change by revolution.  

 

Individualism: Level of self-reliance vs. collective 

reliance on clans and organizations 

Low:  “we” orientation; relationships over tasks; duty 

to family, group, society; penalty involves loss of face, 

shame. 

High:  “I” consciousness; private opinions valued; 

fulfill obligations to self; penalty involves loss of self-

respect & guilt 

 

 



Cultural GPS 

Masculinity:  Femininity values of caring, quality of life, 

modesty, cooperation  vs. masculinity values of achievement, 

success, heroism, assertiveness, competition, material reward 

for success. 

 Low: quality of life, serving others, striving for consensus, 

small and slow valued, intuition, empathy 

 High:  performance, ambition, excelling, polarizing, work-

orientation, big and fast valued, decisiveness, achievement. 

 

Uncertainty Avoidance: Extent to which ambiguity and 

uncertainty are threatening:  seek to control or ride the wave 

 Low: relaxed attitudes where practice more important than 

principle; hard work not a virtue per se, emotions not 

shown, dissent accepted, flexibility, fewer rules 

 High:  anxiety and stress high, work-driven, emotions 

accepted, conflict is threatening, need for agreement, laws, 

rules. 

 

 



 Cultural GPS 
 

Long-Term Orientation: Future-oriented perspective 

aligned with a society’s search for virtue vs. 

conventional, historical, or short-term point of view, 

normative thinking 

Low: conventional, seek stability & absolute truth, 

need quick results 

High: see many truths, pragmatic, change-adept, 

persevere 
 



Cultural GPS: U.S. vs. Japan 

PFB in Japan:  Tsunami Headlines. Department Chair Selection 



Cultural GPS: What Country Like US? 



Cultural GPS: Israel 

Return 



Online Schooling Getting Legs 



Cross-Cultural Intelligence 



Cross-cultural Competency 



High Quality Teaching 
Source: “Teachers in the Age of Digital Instruction” 

 

 

 High Touch 

 Motivating students to take on next 
challenges and persist despite barriers;  

 Helping students with time and task 
management and other habits critical to 
success;  

 Building children’s social and emotional 
skills and fortitude;  

 Mentoring and modeling life skills;  

 Addressing personal and family situations 
that may impede learning;  

 Helping students dig deeper into material 
and develop higher-order thinking skills 
(analytical, conceptual, and creative); and  

 Taking responsibility for ensuring 
learning outcomes, making changes when 
a student’s learning growth stalls—below 
or above standards.  

High Tech 

 Leveraging technology to improve 
learning 

 Blended learning 

 Capitalizing on formative and 
customized,  adaptive testing 

 Swapping out: saving time on 
lesson prep and repeated delivery; 
gaining time for 1:1 and small group 
coaching. 

Return 

http://www.edexcellencemedia.net/publications/2011/2011_CreatingSoundPolicyforDigitalLearning/20111116_TeachersintheAgeofDigitalInstruction.pdf


5 Cs Vision 



5 Cs Vision 



OSG:  Wicked (+Global Online 
Academy + E-School Network  -Tower 
Hill School  = Consortia Model) 

Return 



Managing Talent 



McKinley Quarterly, May 2011 

Source:  McKinsey Quarterly, May, 2011:  “How the Best Labs Manage Talent” 



McKinley Quarterly, May 2011 

Return 
NB. Scott Page’s research on diversity: Diversity & Complexity 



Market Segmentation 



What Do Parents Want? 

Return 



From NAIS’s Trendbook 2011-12 

 

          

 Post-recession consumer who makes decisions differently. Spend 
Shift: How the Post-Crisis Values Revolution Is Changing the Way 
We Buy, Sell, and Live,  

– Return to traditional values that dominated society and the 
marketplace in every period but 1990-2007: favor common 
sense, quality over quantity, artisanal and local sourcing, ethical 
practices, dignity, resiliency, and personal connection.  

– Consumer, fearing “prosperity at risk,” will search for things 
that offer us value and values.     

 “How the Great Recession Has Changed Life in America,” (Pew 
Research Center, June 2010) 

– Downsizing of Americans’ expectations about their retirements 
and their children’s future;  

– A new frugality in their spending and borrowing habits;  

– A concern that it could take several years, at a minimum, for 
their house values and family finances to recover 

  Price sensitivity and  values match the sticky watchwords for the 
2011–2012 year and beyond. 

 5 million STEM jobs  (including highest paying entry-level jobs out 
of college) going unfilled.  STEM a differentiator for schools. 
  (Herman Trend Alert, 01.25.12) 

 

Return 

http://www.amazon.com/Spend-Shift-Post-Crisis-Revolution-Changing/dp/0470874430/ref=sr_1_1?ie=UTF8&qid=1313698205&sr=8-1
http://www.amazon.com/Spend-Shift-Post-Crisis-Revolution-Changing/dp/0470874430/ref=sr_1_1?ie=UTF8&qid=1313698205&sr=8-1
http://www.amazon.com/Spend-Shift-Post-Crisis-Revolution-Changing/dp/0470874430/ref=sr_1_1?ie=UTF8&qid=1313698205&sr=8-1
http://www.amazon.com/Spend-Shift-Post-Crisis-Revolution-Changing/dp/0470874430/ref=sr_1_1?ie=UTF8&qid=1313698205&sr=8-1
http://www.amazon.com/Spend-Shift-Post-Crisis-Revolution-Changing/dp/0470874430/ref=sr_1_1?ie=UTF8&qid=1313698205&sr=8-1
http://www.amazon.com/Spend-Shift-Post-Crisis-Revolution-Changing/dp/0470874430/ref=sr_1_1?ie=UTF8&qid=1313698205&sr=8-1
http://pewsocialtrends.org/2010/06/30/how-the-great-recession-has-changed-life-inamerica/
http://pewsocialtrends.org/2010/06/30/how-the-great-recession-has-changed-life-inamerica/
C:/Users/bassett/Desktop/PFB Docs/PPT+Films/Spend Shift.mp4


NAIS Parent Motivation Survey – 2011 
(High Income Families, Actively Searching) 

 Parents Who Push: Seek challenging schools for 
their kid they consider very smart and “gifted” 

– Messages about test scores & college placement: 

– “An environment where your child is free to be 
challenged by teachers who are free to teach.”  

(Cf. The Excellence Gap on how NCLB focus leaving the talented students behind.) 

 Success-Driven Parents: Seek schools that will 
help their kids get into top tier colleges as a step to 
a successful life 

– Messages about quality and diversity of student 
body:  

– “Excellence, not standardization, is the 
standard.” 

 

http://www.city-journal.org/2011/21_4_academic-excellence.html


NAIS Parent Motivation Survey – 2011 
(High Income Families, Actively Searching) 

 Special Kids Parents: Seek a school that can meet their 
child’s unique learning or behavior or personality needs. 

– Messages about high quality teachers and high academic 
standards to help their child reach his or her potential:  

– “You expect success.  We make it happen.” 

 Character-Building Parents: Seek a school that 
emphasizes strong moral and character values, good 
citizenship, and high academic standards: 

– Messages about “the second curriculum”: 

– “Sometimes an education is about more than just 
knowing the right answer. It’s about knowing what’s 
right.”  

Return 



Schools Become Flexible and 

Customer-Friendly 



E-Texts 

EdWeek 7.25.11 The history of Rome 

Return 



Digital Tracks Create Immortality 

“Mission Wall” at U of Dayton 

Sports Digital Library at Episcopal 

High School, VA 
Return 



A la Carte Courses & Credits 

Return 

“Badges” from Khan Academy….to MIT: replacing diplomas? 



Schools as the New Church 



Schools as the New Church 

St. John’s Story in Columbia, VA:  Bishop’s visit, 4 parishioners. 

Return 



Design Thinking for Schools 



Design Thinking for Playgrounds 

Playground, Bertie Country, NC – Emily Pilloton 

http://blog.ted.com/2010/11/08/teaching-design-for-change-emily-pilloton-on-ted-com/


Experiential Ed: 

• 21st C. Skills & Values 

• Demonstrations of 

Learning- The 5 C’s. 



Green School Buildings as Texts 

Return 



Sheena Iyenger on Choices 

Return 



The Value Proposition Equation for 
Parents…and Donors 

Perceived Outcomes 
Perceived Price      

 

 

= Value 

PFB Note:  For prospective parents, as perceived price 

goes up, value goes down unless perceived outcomes 

increase proportionately. (How does a school demonstrate 

increased outcomes?) 

 

For advancement, substitute “giving expectation” for 

“price” as the “value-proposition” for donors.  

 
Return 



Hit Brake on Tuition Increases? 

Median 

Increases 

2008-09 2009-10 2010-11 2011-12 

Day 5.8% 4.0% 4.0% 5.8% 

Boarding  5.4% 4.0% 4.1% 5.4% 

Median 

Increases 

2008-09 2009-10 2010-11 2011-12 

Day 20.9% 24.0% 25.0% 25.5% 

Boarding 33.2% 36.9% 37.3% 39.1% 

Hit Accelerator on Financial Aid? 

Return 
Percentage of Students Receiving Aid 



Kids’ Perceptions of Parents Values 

1. For you to be happy  

2. Achieving a high level of income 

3. Having a high status job 

4. Being a good person who cares about others 

5. Gaining entrance into a selective college 

 

Two-thirds public & private school kids 

thought #1 over #4.  

 

One-half of high income private school kids 

thought #5 over #4. 

Return 



Prosperity at Risk? 

Return 

1700 respondents involved in 

locating business facilities: 

2/3rds went overseas.  Why? 

They perceived the greatest 

current or emerging weaknesses 

to be in America’s tax code, 

political system, K-12 education 

system, macroeconomic 

policies, legal framework, 

regulations, infrastructure, and 

workforce skills. 

Seth Godin’s “The Forever Recession” 


